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Process of restoring and maintaining work motivation among middle and senior
employees

—Effectiveness of job crafting on the basis of adaptive resignation—

The purpose of this study was to explore constructs helpful to discover measures for middle—
aged and senior employees to recover their work motivation after its decline. Interviews on work
motivation with employees in their 50s and 60s were conducted and analyzed using the
Trajectory Equifinality Model(TEM).TEM is a qualitative research method that enables an
understanding of life without discarding time. It also focuses on process rather than
structure. Two constructs are extracted from the analysis: job crafting and adaptive resignation.
Adaptive resignation refers to a positive attitude that accepts the negative aspects of oneself
and one’s situation as they are, but does not dwell on them. Results showed that older
employees engaged in job crafting based on adaptive resignation and that it helped recover their

work motivation.
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